
Media Management (Including Broadcast Management)
Instructors: Nata Albot (Moldova) and Barend de Ronden (NL)
Friday, May 11th:

· Acquaintance with the students,

· Presentation of schedule,

· What would you do? A case to think over during the weekend.

The next days we will start by answering the question: What would be the openings sentence of your to-days morning news show?

Monday, May 14th:

· Why a radio station?

· Five W’s and an H;

· Target group;

· To get a frequency.

Tuesday, May 15th:
· What does the target group want?

· Research and test;

· The station’s USP;

· Why a format?

· Format description.

Wednesday, May 16th:

· Format implementation;

· What kind of information?

· News, off-news, service;

· Prime time, off-peak, night, weekends.

· Let’s face the music and dance.

· Programming, horizontal, vertical.

Thursday, May 17th:

· Needs to realize the format;

· What kind of staff? Recruitment;

· Planning of the organisation; 

· Budget;

· Job descriptions;

· Editorial charter.

· What did we achieve so far? Home work:

· Write a full-day program outline, describe functions and tasks of people involved, keep the achievements of the past days in mind.

· Visits to two radio stations;

· Evaluation of visits.

Tuesday, May 22nd:

· Promotion;

· Evaluation, aircheck, feedback;

· Stand by your people, your station.

Wednesday, May 23rd:

· Preparation of two one-hour programs for tomorrow:

· News show, off-peak show;
· Partition of duties and responsibilities;

· Production of programs.

Thursday, May 24th:

· Listening to the programs;

· Evaluation, aircheck, discussion;

· Success, good luck and goodbye!

